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DATE: 1 March 2017 R&C/MB/003/17 

  

PERFORMANCE MANAGEMENT: END OF YEAR 

 

 Guided Distribution & Validation remain in place at end of year 2016/17 

 Withdrawal of Guided Distribution is the only confirmed change for 2017/18 

 Other departments signal faster & deeper changes 
 

 

Simplified Process in Place but Key Elements Remain 

HMRC has confirmed its guidance to staff on the end of year process for the 2016/17 Performance 
Management year.   The guidance makes it clear that apart from the “simplification” to some of the 
Performance Management processes that have been introduced, the core elements that are of concern 
to members will remain in place.   

In addition, as part of the announcement confirming the end of year guidance, the employer has also 
reiterated its position on changes for 2017/18, with the only confirmed change being the withdrawal of 
“guided distribution”. 

PCS has been pressing the employer for early & substantive changes to the Performance Management 
system.  In particular, we have made it clear that a move to reform the end of year process by scrapping 
the requirement for Moderation Groups (previously Validation Groups) would be welcomed as a 
demonstration of clear intent on introducing changes that benefit everyone.  It is unfortunate therefore 
that rather than follow PCS’ advice the employer has decided that its priority is to ensure that the set 
“guided” distribution is enforced. 

End of Year Meetings & Appeals 

Members are advised to re-familiarise themselves with the HMRC guidance & ensure that an End of 
Year discussion with your line manager takes place.  One of the simplification measures that has been 
introduced is that there is no longer a need for a written self- assessment to be completed.  The only 
form that requires completion is the new PMR introduced last April. In line with previous years though 
jobholders will have to wait to be informed of their final rating after this has been “validated” by a 
Moderation Group.  If you are not content with your final rating you will have the right to appeal.  There is 
a new form on which appeals should be lodged & this needs to be done within 15 working days of a 
jobholder being informed of their final rating. 

If members require any further advice on the end of year process or appeals please approach your local 
PCS branch representative in the first instance.  If branches require further advice they can contact the 
group office via R&CGroup@pcs.org.uk  
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Change Needed in HMRC  

Members will be aware of the Performance Management trial that is being undertaken in the Valuation 
Office Agency (VOA).  PCS is involved in discussions on the trial & the early changes to the system that 
have been made in the VOA.  It is interesting to note that in the VOA (which is an executive agency of 
HMRC) substantial changes have been made to performance management this year. These include:  

 No Guided Distribution & relative assessment; 

 No mid-year & end of year reviews; 

 No Box Markings; 

 No link between pay & performance. 

Instead greater emphasis has been placed on regular monthly manager/jobholder conversations directed 
towards discussions on development. 

We have received reports from other areas including the Department for Work & Pensions (DWP) & the 
Ministry of Defence (MoD) where progress is being made with substantive changes to performance 
management being proposed.   

The announcement made on the 7th December 2016 has raised expectations that changes to 
performance management will be made. The acknowledgement that the current system is not fit for 
purpose begs the question of why we need to carry on with a system that is widely believed to be 
detrimental to the interests of both employees & employer. 

PCS has made it clear that we are ready to negotiate with the employer new performance management 
arrangements.  Ideally, we would want to reach an agreement with HMRC on the terms of a new system 
which can command the confidence of everyone.  We believe that this is achievable & we will be seeking 
a commitment from the employer to work with us to bring this about.   

The employer invited PCS to participate in early talks on the development of a new performance 
management system last Autumn & discussions have continued since then. Further talks on 
performance management have been scheduled & we will keep members informed on progress. 

 

LORNA MERRY CLIVE BRYANT 
Group President Assistant Group Secretary 
 

 

 

 

 

 

Attachment: Annex 1 – HMRC Performance Management Statement 

If you require this publication in any other format such as Braille or large print please contact the Group 
Office at R&CGroup@pcs.org.uk or call 0151 298 3900 
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HMRC Statement 

End-of-year performance reviews are approaching 

It’s that time of year where our focus turns to our end-of-year performance 

discussions – are you ready? 

You’ll need to hold an end-of-year review with your manager to discuss what you’ve 

achieved during this reporting year and how you did it. 

Shortly after your end-of-year discussion, your performance rating will be agreed and 

your manager will let you know the outcome as soon as possible, but no later than 5 

May. Managers need to input the ratings onto Online HR between 10 April and 5 

May.  

HMRC, like all government departments, will still be required to deliver against the 

guided distribution for performance ratings this year. But we’re continuing to look at 

how we simplify reviewing performance in future. From April, our approach to 

managing performance and development is changing and we want you to be 

involved with its design, so it’s simple and easy to use.  

We have already announced that we will remove the guided distribution for 

performance ratings in 2017-18, and we may make further changes following 

ongoing discussions and feedback. But we want to take time to fully review our 

approach and make sure we simplify the process before we make significant 

changes for 2018-19. This will include testing different options in some parts of 

HMRC to give us more information on what works best for our people. 

We’ll need your input as we develop our new approach over the next year, and we 

will also continue to work closely with our trade union colleagues, who have been 

fully consulted on our approach so far, to make sure we get it right – using the 

information and feedback we’ve already gained, including from our recent survey on 

improving our performance. 

We’ll let you know what you need to do to prepare for our new approach to 

performance management as soon as we can. 

 

More information 

Guidance on Performance Management, including forms and templates 

http://internal.active.hmrci/page/hr71010-end-year-review
http://internal.active.hmrci/page/hr71010-end-year-review
http://internal.active.hmrci/news/changes-our-performance-management-process
http://internal.active.hmrci/news/changes-our-performance-management-process
http://internal.active.hmrci/page/hr71999-performance-management-table-contents
http://internal.active.hmrci/page/hr71999-performance-management-table-contents

